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2013 Application
Board Fellows Program
     
The UCLA Anderson Board Fellows Program unites MBA students and the academic community with nonprofit organizations and community leaders to help achieve greater social impact. Over the course of a six-month consulting engagements, MBA students provide strategic and operational guidance to nonprofit organizations to overcome challenges such as fiscal management, operations, marketing, and leadership transition. We encourage competitive applications from nonprofits of all sizes and types.  

Nonprofit Applicant Requirements: 

Should your organization be selected to participate in the 2013-2014 Board Fellows Program, the nonprofit commits to the following:

· Sending at least one representative to the kick-off event on the evening of Tuesday, November 19, 2013; 

· Sending at least one representative to the closing luncheon on Saturday, May 10, 2014;

· Providing two to three nonvoting board seats for its student team;

· Designating a board member or staff person to serve as a mentor throughout the process; 

· Making representatives available to students via email, phone, or in-person meetings to provide data and guidance on the project 

Confidentiality

We understand that this project may require the disclosure of sensitive information.  UCLA Anderson students will observe the same standards of confidentiality as official board members, and will keep this information confidential within the team.  Please feel free to discuss any issues/concerns regarding confidentiality with your team prior to the start of the project.
Expectations

Each selected organization will be paired with a student team of 2-3 first-year MBA students.  Though actual student team availability may vary, we anticipate that student teams will provide between 2-4 hours of work per person per week, totaling 100 to 200 hours per student team over the course of the project.  
Due to the length of the consulting engagement, it is important for organizations to develop projects of an appropriate scope, sufficient to engage the student teams over the full six months.  After receiving applications, the Board Fellows Directors will be conducting additional scoping interviews.  We are also happy to assist with project scoping as necessary.
Submitting Your Application

Applications must be submitted via email no later than September 20, 2013. Applicants will be notified of their status before the end of October.  Please submit all applications and any questions to Anne LaRue at anne.larue.2014@anderson.ucla.edu.  
Applicant Contact Information

	Organization Name
	

	Contact Name
	

	Contact Title
	

	Address
	

	Phone
	

	Email Address
	

	Website
	

	Total Budget Size
	

	Date of Incorporation
	

	Staff Size
	

	501(c)3 Status (Y/N?)
	


Organization Overview (please keep this section brief)
(1) Describe your organization’s mission.
(2) List three programmatic objectives undertaken by your organization to accomplish the mission. 
(3) Detail up to three of the most urgent challenges your organization faces in accomplishing these objectives. 
Board Overview
(4) How many voting members are there on the Board of Directors?
(5) Do you have non-voting members on the Board of Directors?  If so, how many?
(6) Do you have a committee structure in place?  If so, please list the committees below.
(7) How often does your Board meet?  
(8) How long are your Board meetings?
(9) When are your Board meetings (i.e., daytime, evening, weekend, etc.)?
(10) Where are your Board meetings held?
(11) Does your organization have a board member or staff person willing to serve as a mentor for the Board Fellows, requiring roughly six hours per month (including Board meetings)?  Please identify this person, including name, role, and contact information.

UCLA Anderson Assistance
UCLA Anderson is prepared to offer assistance in the following areas. Please identify the one or two functional areas to be covered by your project.  To the extent possible, identify the specific project areas within those functions.  We understand that the scope of the project may change slightly in conversations with your student team and the Board Fellows Directors, but it is important to have a well-defined project before the consulting engagement begins. Note that the MBA students will not provide assistance with vetting vendors or identifying donors.
	FUNCTION
	SPECIFIC PROJECT AREA
	IN SCOPE?

	Fiscal Management
	Internal Accounting: What are the true costs of our programs? Are they self-sustaining? How do we measure their costs and benefits? 
	

	
	Revenue Streams: We need to diversify our revenue streams. How can we monetize the benefits of our programs in some way? If appropriate, what are realistic earnings from each stream? 
	

	
	Financial Viability: How do we analyze our overall financial reports?  What measures (ratios, changes over time) are signs of health or signs of concern? 
	

	Operations 
	Programs/Growth: Where/how should we grow? Is there a new type of client to serve, a new geographic location, a new type of service?  What are our best options? What resources are required to grow?  
	

	
	Metrics: What sort of data can we collect and measurements can we attach to our programs and how do we collect and report them?  How can we define success, and how can we measure it?
	

	
	Fundraising Pitch: How do we make the best case to potential funders?  What are key messages about our organization? How do we describe our business model?
	

	Leadership
	Staff: What is our executive director’s (or other position’s) true job description?  If s/he were to leave, what should we look for in a replacement to ensure the long-term viability of the organization? 
	

	
	Governance: What is the best role for our board of directors? What should directors contribute in terms of money, time and skill sets?  Are there gaps on the board?  What types of people should we recruit and how do we entice them?
	

	Marketing
	New technology: How can we incorporate social networking, text messaging, new technology, etc. into our marketing efforts? 
	

	
	Brand audit: Does our organization have a brand? What is it?  What should/could it be? 
	

	
	Materials: How can we improve our marketing materials?  How can we use our website as a strategic vehicle?
	

	
	Clients/segmentation: What type of clients can we attract and how?  How should we segment our current and potential clients?  How can we serve them differently? 
	


PROJECT SCOPE
(12) Describe your proposed Board Fellows project as specifically as possible.  What are your organization’s specific objectives related to the identified functional/project areas?  
(13) What are your organization’s most urgent issues or challenges in the identified areas? 
(14) Who are the primary decision makers in the organization for the identified areas? Please describe the structure of the decision-making unit. 
(15) What are your organization’s current practices with regard to the identified area? Please describe activities, relationships with outside organizations, future plans and initiatives, leadership visions, etc. 
(16) Has your organization addressed this issue area before? If so, please describe the organization’s efforts and resulting outcomes, as well as any challenges you faced.
(17) Considering the objectives and challenges, what specifically would you like to accomplish through this consultation? Please identify the expected interim and final deliverables for the project as well as the expected project phases.  
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